December 10, 2024	         BERGEN TOWN BOARD	          REGULAR MEETING
Draft

The Bergen Town Board convened in a regular session at 6:45 pm audit of the bills; The Town Board Meeting convened in a regular session in the Town Hall with Supervisor Haywood presiding at 7:00 pm to run con-current.


PRESENT:					            	 ALSO PRESENT:
Supervisor Ernie Haywood           			 Teresa Robinson, Town Clerk
Councilperson Belinda Grant				 Joel Pocock, Highway Superintendent 			
Councilperson Karen Ely
Councilperson Mark Swanson
Councilperson James Starowitz

				
ABSENT:  


OTHER ATTENDENCE:   Joe Nenni

PRAYER:  Almighty God, as we meet today to conduct matters of Town business, grant us the wisdom to remember as we work that we are servants of our constituency. Assist us to be sure our decisions should be in the best interests of the Town and its citizens, entirely unblemished by any thoughts of personal benefit. Amen.

PLEDGE TO THE FLAG:

PRIVILEGE OF THE FLOOR: 
 	
   
APPROVAL OF MINUTES FOR:  Board Meeting November 12, 2024; Councilperson Grant made a motion to approve the Town Board Minutes of November 12, 2024; seconded by Councilperson Swanson                                         

Ayes: Haywood, Grant, Ely, Swanson, Starowitz
Nays: None
Abstained:  None
APPROVED by: Unanimous vote (5-0)

COMMUNICATIONS/INFORMATION included with this agenda:

1. [bookmark: _Hlk184300574]Supervisors Report for November 2024
1. Summary spreadsheets for November 2024
1. Town Clerks report for November 2024
1. ZEO/CEO Report for November 2024
1. Mercy EMS report for October 2024
1. Charter Communications Letter 11/29/2024 
1. Resolution Declaring ARPA Fund Projects
1. Resolution for 2024 Encumbrances



[bookmark: _Hlk23585550]

BOARD MEMBERS’ ITEMS FOR THE AGENDA:   
REPORTS:

	SUPERVISOR:  Attended the Comptrollers Training on Finance; 11/20 & 11/21 8:45 to 3pm each day.

			     Attended the GAM meeting on 11/21- Presentation by the Health Dept. on Radon 				     testing and from Chamber of Commerce on rebranding work coming in 2025.

			     Attended the Building Committee 11/26, meeting to meet with potential Architect;				     reached out to the Fire Dept. to attend a Board of Directors meeting on 12/17 to 				     discuss building plans.

			     Energy Studies – reports have been received for the Historian House, Town Hall, & 				     Highway buildings – awaiting NYSERDA to reach out to see what grants we may 				     qualify for.  Reached out to the Village for rebate application for LED lighting.

			     Preparing for the Organizational Meeting

			     Comprehensive Plan Update – working with the Village to consider an update to the 				      joint Village/Town comprehensive plan.

			     Smart Growth – we have an opportunity to request a change on the smart growth 				     designated areas for the town with the County.  Will be meeting with the Planning 				     Board and the County to discuss and determine if we will recommend changes.

			     Potential Solar Project- The company Savion is no longer interested in pursuing a 				     solar project in Bergen. 
   

[bookmark: _Hlk182485782]
TOWN CLERK:      Getting ready for Tax Season – extended office hours for the month of Jan  
                                   
                                   Website is coming along.

                                   CYMA regarding the new accounting software. Should be up and running by the end of the year.  Clerks & supervisor secretary’s computer is all set – problem with the book keeper’s computer, will have to be replaced

Manufactured housing applications have been sent out.



BOARD MEMBERS:  Nothing to Report


HIGHWAY:    The street lights at Apple Tree Acres are owned by the Town and are not LED.  			  	  Checking with the Village if we can replace the bulbs or if the fixtures need to be 			  replaced.

		  All materials are available to install the water lines at Robbins Brook.
	              Additional materials are needed by Collins Electric to complete their portion of the 			  electric install at the park in the amount of $1439.00.

		The Highway Dept. crew completed CPR training.

		The first snow event went well.

		Requesting Board approval to order a new truck sander – to be purchased in 2025.	 

            COMMITTEES:

Buildings, Grounds, and Facilities (Cemeteries):  	Building Committee update – Met with Dave Strabel architect to discuss building ideas.  Supervisor received a proposal for architectural services.  Feasibility study for the Town Hall not to exceed $ 1,800.00
Feasibility study for Robins Brook Park bathrooms $ 1,600.00


Local History & Museum:   

Councilperson Ely met with the Historian on 12/02/2024 to discuss inventory at the barn and historian house.  Currently working on inventory.

Update on Collection policy; Would like to rescind the June 2010 collection policy.


 Policy & Personnel:  Nothing to report.     


OLD BUSINESS:  Councilperson Ely requesting an update to our request for a speed reduction on Rt 33.


NEW BUSINESS:

	- Resolution Declaring ARPA Fund Projects
	- Resolution for 2024 Encumbrances 
	- Recommendation to County to approve application for water hook up for 77126 Clinton Street Road. 
	- Approval of Cleaning Contract with Gary Dewind, 670.00 per month.
	- Approval for exception to allow burial in the East Bergen Cemetery after 11/1/2024
	- Resolution to authorize the Supervisor to execute the NYS Dept. or Transportation Snow and Ice Contract         	   in the Amount of $52,158.38.
	- Set date for the Annual Organization Meeting in Jan.
	- Approval of Budget Transfers if required
- Action to file Town Clerks Report- Nov. 2024
- Action to file Supervisor’s Report- Nov. 2024

- Approval to pay bills and authorize the bookkeeper to transfer funds necessary to the checking account to pay the bills.

RESOLUTION NO.2024-32			Declaring ARPA fund Projects



WHEREAS:	The Town of Bergen received $190,256 in American Rescue Plan Act funds; and

WHEREAS:  The Town Board of the Town of Bergen has chosen to use the ARPA funds to replace lost public 		                       sector revenue; and

WHEREAS:  The State and Local Fiscal Recovery Funds program under ARPA requires projects for the use of 		                       funds claimed under lost public sector revenue to be declared and all funds to be spent or obligated                            	                       by December 31, 2024.


NOW, THEREFORE LET IT BE RESOLVED:


Sec. 1.          That the Town Board of the Town of Bergen declares the following four projects for use of the State 	                     and Local Recovery American Rescue Plan funds:

         Project 1.  Improvements to Information Technology to include replacement hardware and                                                                               	         software, cyber security efforts, website development and repairs and monitoring of the information 	         technology systems.  $28,600.	

         Project 2.  Improvements to the Bergen Town Hall to include repair of the furnace, reconstruction of    	         the parking lot and purchase of fire proof document storage.  $29,875.

         Project 3.  Improvements to the Robbins Brook Park to include installation of fencing and electric    	         services and associated site work.  $26,200.

         Project 4.  Purchase and Repair of Highway Equipment to include purchase of 2024 Ford F250 
                            up truck, 2020 Mack dump truck, and repair of 2014 John Deere tractor.  $110,697.

Sec. 2.          That the Town Board asserts that all the funds for the declared projects have been spent or have been 	         committed.


Sec. 3.          That this resolution takes effective immediately.


MOTION for adoption of this resolution: Councilperson Grant
		Seconded by:  Councilperson Ely

Discussion:

VOTE BY ROLL CALL AND RECORD:
	Councilperson Ely - AYE		
	Councilperson Grant - AYE
	Councilperson Starowitz - AYE
Councilman Swanson - AYE			 
	Supervisor Haywood - AYE

Submitted – December 10, 2024
RESOLUTION NO. 2024-33							   2024 Encumbrances

NOW, THEREFORE, BE IT RESOLVED:
Sec. 1.	That the Supervisor be authorized to establish accounts payable and encumber the applicable appropriation account balances to apply to unpaid obligations as filed at the close of the 2024 fiscal year by the heads of administrative units of the Town and to amend the 2024 budget by increasing the proper appropriations per any encumbrances so filed. 
Sec 2.		That this resolution shall take effect immediately.

MOTION for adoption of this resolution: Councilperson Swanson 
		Seconded by:  Councilperson Grant
Discussion:

VOTE BY ROLL CALL AND RECORD:
	Councilperson Ely - AYE		
	Councilperson Grant - AYE
	Councilperson Starowitz - AYE
Councilman Swanson - AYE			 
	Supervisor Haywood -AYE

Submitted – December 10, 2024					


















Recommendation to County to approve application for water hook up for 7126 Clinton St. Rd.-Councilperson Swanson made a motion to recommend to the County to approve the application for water hook up for 77126 Clinton St. Rd.; seconded by councilperson Starowitz
[bookmark: _Hlk184644015]Ayes: Haywood, Grant, Ely, Swanson, Starowitz
Nays: None  
APPROVED by: Unanimous vote (5-0)

Approval of cleaning contract with Gary Dewind, $670.00 per month – Councilperson Swanson                   made a motion to approve the cleaning contract with Gary Dewind at $670.00 per month; seconded by Councilperson Ely     
Ayes: Haywood, Grant, Ely, Swanson, Starowitz
Nays: None  
APPROVED by: Unanimous vote (5-0)

Approval for exception to allow burial in the East Bergen Cemetery after 11/1/2024 –    Councilperson Grant made a motion for the exception to allow a burial in the East Bergen Cemetery after 11/1/2024; seconded by Councilperson Starowitz
Ayes: Haywood, Grant, Ely, Swanson, Starowitz
Nays: None  
APPROVED by: Unanimous vote (5-0)


Action was made to set the date for the Annual Organizational Meeting in January - Motion was made by Councilperson Swanson to set the date of the Annual Organizational meeting; Seconded by Councilperson Ely

The date for the Annual Organizational Meeting is January 14, 2025 at 7:00 p.m.                       

Ayes: Haywood, Grant, Ely, Swanson, Starowitz
Nays: None  
APPROVED by: Unanimous vote (5-0)


Approval to pay the bills and authorizing the board to pay the bills and authorizing the bookkeeper to transfer of funds necessary to the checking account to pay the bills: 
Councilperson Starowitz made a motion to pay the bills; seconded by Councilperson Grant

Ayes: Haywood, Grant, Ely, Swanson, Starowitz
Nays: None  
APPROVED by: Unanimous vote (5-0)


Approval to rescind the June 2010 Collection policy for the Historian:  Councilperson Ely made a motion to rescind the Collection policy of the Town of Bergen Historian as approved by the Town Board in June 2021; Seconded by Councilperson Starowitz.
Ayes: Haywood, Grant, Ely, Swanson, Starowitz
Nays: None  
APPROVED by: Unanimous vote (5-0)
[image: ]
[bookmark: _Hlk161217905]Action to file the Town Clerk’s Report for November 2024 – Councilperson Grant                             made a motion to file to Town Clerk’s Report for November 2024; seconded by councilperson Starowitz

Ayes: Haywood, Grant, Ely, Swanson, Starowitz
Nays: None  
APPROVED by: Unanimous vote (5-0)


Action to File the Supervisor’s Report for November, 2024:  Councilperson Swanson; made a motion to file the Supervisor’s Report for November 2024; seconded by Councilperson Ely 


Ayes: Haywood, Grant, Ely, Swanson, Starowitz
Nays: None
APPROVED by: Unanimous vote (5-0)


Approval for the Highway Superintendent to order a new truck sander, to be purchased in 2025 in                                                                                	the amount of $ 12,200.00:  Councilperson Starowitz made a motion to approve the Highway 	Superintendent to order a new truck sander; seconded by Councilperson Grant.

Ayes: Haywood, Grant, Ely, Swanson, Starowitz
Nays: None
APPROVED by: Unanimous vote (5-0)


Approval for the Supervisor to accept the quotes from Architect Dave Strabel for the feasibility                                       	study for the Town Hall not to exceed $ 1,800.00 and the feasibility study at Robbins Brook Park not 	to exceed $1,600.00:  Councilperson Ely made a motion allowing the Supervisor to proceed with the     	feasibility studies at the Town Hall and Robbins Brook Park; seconded by Councilperson Grant.

Ayes: Haywood, Grant, Ely, Swanson, Starowitz
Nays: None
APPROVED by: Unanimous vote (5-0)


MEETING AND OTHER UPCOMING DATES – Regular Town Board meeting at 5:00 pm on 12/30/2024; audit of the bills at 6:45pm.


ADJOURNMENT Was at 8:06 pm on a motion made by councilperson Starowitz; seconded by councilperson Grant.                         

[bookmark: _Hlk159426891]Ayes: Haywood, Grant, Ely, Swanson, Starowitz
Nays:  None
APPROVED by:  Unanimous Vote (5-0)

Respectfully submitted
Teresa Robinson
Teresa Robinson, Town Clerk
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